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Introduction

This report outlines the key activities and achievements of the Foreign
Investors Council (FIC) and its Secretariat in 2024. These efforts are
guided by the Memorandum of Understanding signed in 2019 between the
Government of Uzbekistan and the European Bank for Reconstruction
and Development (EBRD), as well as Presidential Decree No. 4519, which
formally established the FIC on November 13, 2019. The Terms of
Reference for the Head of the Secretariat further define the strategic
direction of these initiatives.

Under the framework of Presidential Decree No. 4519, the FIC plays a
critical role in identifying key investment challenges and proposing
actionable reforms to enhance Uzbekistan's investment climate. To
achieve this, the FIC has established six permanent working groups,
composed of senior executives from leading investor companies, with
active participation from international organizations and diplomatic
missions.

The FIC Secretariat, as the operational arm of the FIC, has been
instrumental in coordinating reform efforts and facilitating public-private
dialogue, with funding support from the EBRD. This collaboration
underscores a shared commitment to fostering a more competitive and
transparentinvestment environment in Uzbekistan.

On May 3, 2024, the Second Plenary Session of the FIC took place in Tashkent,
co-chaired by President Shavkat Mirziyoyev and EBRD President Odile
Renaud-Basso.

As one of 1Investment Councils supported by the EBRD, the FIC serves as a key
platformfor high-level dialogue on investment and economic reforms.

The session brought together over 80 CEOs, representatives of international
financial institutions (IFls), and government officials, with discussions centered
on priority reformareas, including:

» Capital » Responsible » Alternative » Digitalization
market business investments of investor
development conduct relations
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Introduction (continued)

A major outcome of the session was the consolidation of 63 policy
proposals into 17 key recommendations, formulated in consultation with
FIC members and professional organizations.

Theserecommendations addressed critical areas such as:

- Landallocation

- Taxincentives

- Corporate law modernization
- Investment facilitation

Leading investors, including Indorama, Calik Holding, AUCC, Youngone,
Suez, Veon, TBC Bank, Silverleafe, and Masdar, actively contributed to
these discussions.

President Shavkat Mirziyoyev provided direct responses to each
intervention and assigned follow-up tasks to government officials,
reinforcing Uzbekistan's commitment toinvestor-drivenreforms.

To accelerate reform implementation, the FIC has established four
additional dedicated working groups focusing on key priority areas:

1. Capital Market Development - Transforming Uzbekistan into an
international financial center aligned with global investment
standards.

2. Responsible Business Conduct — Strengthening transparency and
economic stability through corporate governance principles aligned
with the Organisation for Economic Co-operation and Development
(OECD).

3. Alternative Investments — Supporting startups, innovation projects,
and venture capital development through a well-defined legal
framework.

4. Digitalization of Investor Relations — Developing an integrated
electronic platform to streamline interactions between foreign
investors and government agencies.

These initiatives reflect Uzbekistan's commitment to accelerating policy
reforms, fostering a more dynamic investment climate, and enhancing
investor confidence through structured and transparent engagement
mechanisms.
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Il Plenary Session

The Second Plenary Session of the FIC of Uzbekistan took place in Tashkent
on May 3, co-chaired by President Shavkat Mirziyoyev and EBRD President
Odile Renaud-Basso.

The FIC inUzbekistan is one of 11Investment Councils supported by the EBRD's
Competitiveness, Governance & Political Affairs (CGPA) team under the Office
of the Vice Presidency for Policy and Partnerships (VP3), facilitating high-level
dialogue between the government and the private sector on business and
investment-friendly reforms.

The session gathered over 80 CEOs and representatives from foreign
companies, IFls, and governmentinstitutions.

In his speech, President Mirziyoyev expressed appreciation for the EBRD's
continued support:

"“"Your regular participation in Council’'s meetings
and active support for its work inspire us and help
to develop an open, constructive, and effective dialogue
within the framework of this platform.”
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Il Plenary Session (continued)

The President outlined the Council's key
priorities moving forward:

Focus of Discussions
- Development of capital markets

- Introduction of responsible business
practices

- Encouragement of alternative
investments

- Digitalization of investor relations
processes

StrategicPriorities

In his address, President Shavkat
Mirziyoyev expressed appreciation for the
EBRD's continued support and outlined
key strategic priorities to enhance
Uzbekistan's investment climate:

1.Development of Capital Markets

Emphasis on attracting both domestic and
foreign capital to establish an international
financial center that aligns with the
expectations and requirements of foreign
investors.

2.Responsible Business Conduct

Prioritizing the implementation of OECD
principles to enhance stability,
transparency, and openness in the
economy, fostering a more predictable
and investor-friendly business
environment.

3. Encouraging Alternative
Investments

Creating favorable conditions for the
development of startups, innovation
projects, and joint investments, with a
particular focus on drafting and adopting a
new law on Venture Investments.

4. Digitalization of the Investor
Relations System

Advancing the development and
implementation of an integrated electronic
platform to facilitate all investor-
government transactions. This system
aims to ensure the timely and systematic
resolution of investor concerns while
streamlining administrative procedures.

EBRD President Odile Renaud-Basso
highlighted the Council's role in
supporting the Uzbek government and
private investors since its first plenary
session in 2022. She emphasized the
contributions of six working groups
focused on finance, banking, privatization,
public-private partnerships (PPPs),
digitalization, cross-border investment,
andthe greeneconomy.

She also shared key figures on
Uzbekistan-EBRD cooperation, noting the
strong private sector presence in the
Bank's portfolio. Additionally, she
introduced the 2024-2029 Country
Strategy, which prioritizes digital
transformation, financial market
development, and other key sectors.
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Il Plenary Session (continued)

Presentations by IFls and Development
Partners

The session featured two key
presentations from the IFls and donor
community:

@ Tarik Shakhovich
Central Asia Coordinator at the
International Finance Corporation (IFC)

- Draft law on “lInvestments and
Investment Activities”

- Draft law on “Special Economic
Zones"
® Wwilliam Tompson

Head of the Eurasia Division
at the OECD

- Update on the Investment Policy
Review, covering preliminary results
and future action plans

The Second Plenary Session marked a
substantial enhancement in the
event's impact and relevance for
Uzbekistan's investment climate.
Notably, the FIC Secretariat, in
collaboration with the Ministry of
Investment, Industry, and Trade (MIIT),
compiled 63 policy proposals developed
through extensive consultations with FIC

FOREIGN INVESTORS COUNCIL
UNDER THE PRESIDENT
OF THE REPUBLIC OF UZBEKISTAN

members and leading professional
organizations, including PwC, KPMG,
Azizov & Partners, Kosta Legal, and Centil
Law Firm.

MIIT facilitated a structured dialogue with
the Presidential Administration, ministries,
and agencies, ensuring a comprehensive
interministerial review and endorsement
before presenting the proposals to foreign
investors.

These efforts culminated in the
consolidation of 63 proposals into 17 key
policy recommendations, which were
subsequently presented to FIC members
for discussion during the plenary session.
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Il Plenary Session (continued)

Investor Engagement and Policy Proposals

FIC members actively contributed to the discussions, presenting concrete policy
recommendations.

Representatives from Indorama, Calik Holding, AUCC, Youngone, Suez, Veon, TBC Bank,
Silverleafe, and Masdar highlighted their activities in Uzbekistan and put forward key
proposals, including:

- Landallocationreforms

- Recognition of capital gains from currency exchange differences
-> Modernization of commercialand corporate law

- Fixing tax rates forinternational projects exceeding $100 million
-> Enabling branch registration for foreign companies

President Shavkat Mirziyoyev responded to each intervention, assigning specific follow-up
tasks to government officials.

Institutionalizing Reform Implementation

Emphasizing the importance of sustained engagement, President Shavkat Mirziyoyev
invited further proposals from participants. High-level representatives from TBC Bank,
EsanEczacibasi, IFC, and the Islamic Corporation for the Development of the Private Sector
(ICD) shared their perspectives with the President.

In response, he announced that the Government will establish dedicated working groups
tasked withimplementing the recommendations raised during the session.

Conclusion

Participants noted a marked improvement in the quality and impact of the Second Plenary
Session compared to 2022. The structured approach to policy formulation, the
consolidation of proposals, and the establishment of follow-up mechanisms reinforced the
Council's effectiveness in fostering a more predictable and investor-friendly business
environmentin Uzbekistan.
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IV Interim Session

OVERVIEW

The 4th Interim Session of the FIC was held on November 8, 2024, at the
International Hotel Tashkent.

Co-chaired by lizat Kasimov, Deputy
Minister of MIIT, and Andi Aranitasi,
the session gathered over 100 participants,
including senior executives from
multinational corporations, representatives
of IFls, members of the diplomatic corps,
and high-ranking government officials.

@ lIzat Kasimov . ' '
Deputy Minister of MIIT The session provided a strategic platform for

engaging with foreign investors, addressing
key challenges, and identifying practical
solutions to further improve Uzbekistan's
investment climate.

® Andi Aranitasi
Director, Head of Uzbekistan for the EBRD
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IV Interim Session (continued)

KEY HIGHLIGHTS AND PRESENTATIONS

Investment Policy Analysis - ResponsibleBusiness ConductRules
- ldentification of InvestmentBarriers
- Enhancement of Legal Framework

W. Thompson, Head of the Investment

Department at the OECD, presented a

comprehensive analysis of Uzbekistan's

investment policy reforms as part of the

Investment Policy Analysis project. He

- emphasized the strategic importance of

® William Tompson aligning Uzbekistan's investment framework
Head of the Eurasia Division with international best practices to attract

at the OECD more diversified and sustainable investments.
Alternative Investments > Venture Capital Ecosystem
- CrowdfundingPlatforms
- International Partnerships
M. Gurvits, an expert from the IFC, presented
the conceptual framework for a draft law on
Alternative Investments. The proposal
received positive feedback, with investors
and experts recommending the inclusion of
® Max Gurvits tax incentives to support venture capital
International venture finance expert initiatives and startup projects.
atthe IFC
Tax Reforms - Strategiclnvestment TaxRates

- Automated VAT Calculations
- Currency Valuation Alighment

F. Babajonov, a taxation expert, provided
updates on ongoing initiatives to enhance tax
administration and strengthen investor
confidence. The discussion highlighted the
importance of timely VAT refunds and
proposed reducing the administrative burden
on investors by streamlining documentation
requirements.

e

@ F.Babajonov
Taxation expert
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IV Interim Session (continued)

L.egaI.F.ram.ework - ForeignBranchEstablishment
Slmpllflcatlon - Streamlined Registration
- Operational Procedures

A. Niyazmetov, an EBRD consultant,

presented proposals to simplify the

establishment of foreign company branches

without requiring the formation of separate

legal entities. A draft regulatory framework

was introduced to streamline registration and

operational procedures for foreign branches.

. These measures are expected to enhance

® Alexey Niyazmetov Uzbekistan's attractiveness as a destination

EBRD consultant for multinational corporations.

Special Economic Zones > DirectLand Allocation
- 49-YearLandLeaseProvisions
- Simplified SEZ Procedures

T. Abdulazizov from the IFC delivered a

detailed presentation on the draft law for

Special Economic Zones (SEZs). Participants

recommended integrating the new legislation

with existing SEZ regulations to ensure a

smooth transition for current SEZ participants

while preserving their rights and obligations.

@ Timur Abdulazizov The discussion also emphasized the

International venture finance expert importance of equal protections and

atthe IFC incentives for both public and private SEZ
developers.

Key Outcomes

- Development of a Comprehensive Roadmap with actionable steps and
clear deadlines

-> Proposal to Transform the FIC Secretariat into a Legal Entity

- Commitment to Align with Global Investment Standards and Practices







